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Vision

ERDA envisions a nation where all children and
youth have access to quality education and
holistic development in a supportive
environment for them to have a better life.

Mission

To improve the quality of life of marginalized
Filipino children and youth through the
implementation of education and support
programs in partnership with their families,
schools and communities.

Goals
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To ensure children’s access to and completion of basic

education.

To enable families to support and maintain their children

in school.

To organize and develop functional children’s and

parents’ associations to effectively manage and sustain

their own projects/activities.

To strengthen community support on child rights and

issues.

To establish creative engagement, partnership and

networking for organizational viability and sustainability.
To promote and enhance staff organizational

commitment, professional competence and welfare
toward the fulfillment of the mission of the foundation.

Core Values

Compassion, Competence, Character &

Collaboration
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Welcome to ERDA ‘s Accomplishment
Report, a showcase of our achievements,
progress, and commitment to serve
throughout the School Year 2023-2024
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INTRODUCTION

This year September 2024, ERDA Foundation will be
celebrating its 50th Founding Anniversary. Fr. Pierre Tritz,
SJ, a French national, and naturalized Filipino founded
ERDA and started helping dropout children, even without
funds, without staff, without office, armed only with the
belief that God will provide if you are doing good for others.
The rest is history. More than 950,000 children and youth
were assisted starting in 1974 with six dropout children in
Sampaloc, Manila. ERDA staff, board of trustees, partners,
network, beneficiaries, donors, supporters, and staff are
very proud, happy, and thankful that we were able to help,
support, and assist in making a difference in the lives of the
poor, excluded children, youth and families, and
communities.

Moving forward to School Year 2023 - 2024, ERDA was
able to assist 10,000 children and youth. The students
started their classes last August 28, 2023. Hence, the
recruitment of poor, excluded children and youth who need
assistance in their education was done in the first trimestral
of 2023, and the preparations, interviews, meetings, home
visits, school visits, and preparation of school supplies for
distribution were done.

On the second trimestral of the School Year 2023-2024, the
Social Development Worker facilitates with the parents the
signing of the agreement between ERDA and the parents or
guardians in the helping process of the students, it focuses
on the responsibility and roles of ERDA and parents or
guardians in the education of the children and youth,
particularly in the development and other related concerns
on working together as partners. Then, distribution of school
supplies and other assistance related to education.

Coordinated, implemented, and facilitated programs and
activities, capacity building, organizing, strengthening
organization, livelihood, social protection, facilitation of
savings group, networking, coordination, meetings
conference, strengthening community structures,
mobilization and participation of the people involved in the
program particularly the organization of parents, youth, and
community leaders. Follow up school visits, dialog, home
visits, interviews, assessment, monitoring, evaluation,
preparation of reports and this is done throughout the year
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There was a total of 1,744 sponsored children who
graduated, 1,063 elementary, 632 senior high school, 33
alternative learners, and 16 university college students.
They were distributed with graduation assistance.

Facilitated tutorial sessions with the identified sponsored
students who needed to improve their reading,
mathematics, science, other learnings/ knowledge, and
skills. Trained Junior Educators and foreign and local
volunteers conducted and managed the tutorial session.

Additional knowledge skills, attitude, personality, self-
development program, and activities were conducted and
facilitated to the sponsored children and youth who
actively participated.

School Year 2023-2024 was also very challenging for the
people in relation to disasters. We had strong typhoons,
flash floods, landslides, continuous flooding, earthquakes,
and community fires that destroyed properties and
houses of the assisted families.

ERDA was able to mobilize partners and supporters to
provide in-kind assistance like food (rice, canned goods),
and clothing to the families affected.

ERDA was able to conduct, collaborate, build, and
establish partnerships with various organizations: schools,
government (local and international), businesses/
corporations, religious groups, and individuals. They were
a big help in facilitating assistance, service, and capacity
building to the beneficiaries.

ERDA cannot do it alone, we, the people — individuals,
groups, organizations, beneficiaries themselves, among
others in helping, facilitating assistance, and making a
difference in the lives of the people, especially the poor,
excluded families.

ERDA will continue to establish partners with various
organizations, sectors, and individuals for another 50
years by facilitating change and development in the lives
of poor people and communities and the people
themselves are involved and participating.

Let us continue improving our work with the Helping
Process System sustaining the organization’s core values:
competence, character, compassion, and collaboration.
And most importantly as Fr. Tritz always says
“God will provide”.



FR. PIERRE T.
TRITZ, SJ
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Fr. Pierre T. Tritz, SJ founded ERDA in 1974. o . :

_ . ok ) J
He was a French National who gave up his S 4
French citizenship to become a Filipino to |
help prevent Filipino children from

dropping out from school.

Fr. Tritz through ERDA wanted to given
children (from disadvantaged communities)
access to basic and quality education
because this will give them hope and
opportunity to have a better life in the
future.

. Programs
[ and

/'  Services

EDUCATION SUPPORT

« To help indigent, poor, unserved children to return and maintain in school,
stimulate and assist the students to achieve the minimum learning
competencies as prescribed in the basic education curriculum thereby finish
their Grade 12 or complete the alternative learning system (ALS) and pass the A
& E examination, and to facilitate tertiary education

FAMILY SUPPORT
. help address and sustain the needs of families in generating savings and

increasing income

« To assist indigent families to have access to social insurance and protection
programs of the government like social pension, DSWD-conditional cash
transfer, Philippine Health Insurance and other social protection programs from
Non-government Organizations and to engage in putting up a home-grown
insurance system that will help address poverty reduction.

COMMUNITY SUPPORT

« The organize parents, children, youth organizations are the ones facilitating the
ERDA programs and services and assisting/ supporting to address the issues,
concerns of the community particularly programs on education, livelihood,
social protection, family, children, and youth among others.

PARTICIPATION

« to organize various sector in communities/ barangay for them to participate in
their own improvement and development.
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EXECUTIVE
SUMMARY

School Year 2023 -2024, ERDA was able to facilitate
assistance and support 10,000 children, youth, and their
families covering more than fifty (50) communities in four
(4) regions, and five (5) cities in Metro Manila.

Programs and services implemented by the Social
Development Worker through the support, active and
meaningful participation of the assisted organized sectors
like parents, children, and youth were Education, Family
and Community Support and partners mobilization and
support in facilitating programs, services, and activities in
the communities.

Of the 10,000 children and youth assisted, there were
1,746 who graduated: 1,063 Elementary, 632 Highschool,
33 ALS, 16 College/ University.

The graduates of elementary will still be assisted by ERDA
if needed. Some graduates of senior high school will start
to look for jobs since they cannot pursue a college
education because their families don't have the resources
and funds. Some will continue to college or university,
majority of them were advised by the Social Development
Worker to take college entrance examinations at the city
or state university for the free tuition fee when they pass
the test. Based on the recent global study/research in
relation to reading and mathematics, children were quite
behind, out of 79 countries we are number 76 and 73
respectively. The Department of Education (DepEd) took
action by organizing tutorials on reading and other
subjects every Friday.

In ERDA, we continue the commitment to help the
teachers improve the learning skills of the students in
various subjects, particularly reading, mathematics, and
science. More than 1,380 children participated in tutorial
sessions in Metro Manila and more than 500 children in
Tie-up provinces. More than 10% have improved reading
and mathematics skills. The challenge for now is tracking
and follow-up, particularly on planning and records.
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Junior educators, officers and members of the Barangay
Children's  Association, and in areas with Youth
Organizations have worked and organized tutorial sessions
in their communities. They hold the classes in community
halls, parks, homes, and sometimes in the streets. ERDA will
continue its commitment to help in the literacy of the
children particularly those who were excluded and don't
have an opportunity to access government assistance even
from the private sector. And continue its advocacy to the
DepEd for access to quality education for all children and
youth.

In the implementation and facilitation of programs, services,
activities, and projects, ERDA's priority concerns are the
active participation of the beneficiaries, people children,
parents, and communities including other residents and
leaders.

Community Organizing/Development is the priority method
in the helping process, there is really a need for the sectors
assisted to be organized. The Social Development Workers
initially organize the parents then the children and youth.
Presently the organized sectors are actively involved in the
implementation, monitoring, and evaluation of programs,
services, and activities initiated by ERDA, and in their
community/ barangays.

Organized Sectors/Groups
« 75 Parents Organizations /People’s Organizations (PO)
« 52 Barangay Children's Association (BCA)
e 7 Youth Organizations

Organizing is coupled with capacity building, training, and
involvement in community concerns and issues. This school
year ERDA facilitated capacity-building sessions and training
for all sectors. Together with our partner organizations like
businesses, schools, and civil society organizations, we
were able to facilitate training for parents, children, youth,
and community leaders.

To strengthen their leadership in organizational
management, knowledge, and skills they participated in
sessions on leadership, strengthening organizations,
situationer, health, mental health, and values.

Other training and capacity building that ERDA facilitated
were sessions on Parenting, Financial Literacy, Disaster
Management, Reproductive Health, Depression, Skill
Training on Business Management, Recollection for children
and adults, and Computer Literacy. They also had input on
Arts and Crafts.




Organizing the assisted sectors and capacitating them
resulted in active and meaningful participation in the
implementation and facilitation of programs, services, and
activities. At the same time, there were improvements in
their personality and self-confidence, seemingly they can
contribute more in their own initiatives in change and
development of programs, services, and the people
themselves.

In ERDA's helping process, the family and community are
part of the integrated programs, services, and holistic
methodology and approach.

ERDA has assisted more than 9,332 families covering all
areas from three big islands.

Social protection is one of the most important components
of family support. Most of the families assisted by ERDA
have access and are members of the family support
program 4Ps (Pantawid Pamilyang Pilipino Program) of the
Department of Social Welfare and Development (DSWD).
They provided some funds for assistance for their basic
needs but of course in reality it is only some assistance, it
helps but it does not respond to the full needs of the
family.

ERDA facilitated the integrated approach to social
protection, we informed and encouraged families to
access the 4Ps by providing orientation with the parents in
the communities. ERDA facilitated medical and health
services through its partner organizations, government,
and private sectors.

Feeding programs for the children were facilitated, can be
a long-term purposive feeding up to 6 months or short-
term or even one-day feeding. ERDA facilitated together
with partner organizations, schools, and some individuals.
More than 1,300 children participated in the feeding
program.

ERDA was able to provide assistance to family victims of
typhoons, flooding, and community fire. Partners,
networks, schools, and individuals donated to ERDA cash
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assistance, food packs, water, clothing, and others for
the victims of disasters, both natural and manmade
disasters. For this school year, more than 1,000 disaster
family victims were provided with some assistance.

One of the long-term programs in Family Support is the
savings and livelihood component which is the
Community Manage Savings Credit Association or
CoMSCA. This is an adapted program wherein the
parents were trained, to manage their savings, and
livelihood programs. Based on the feedback it is one of
the most appreciated programs for families, especially
parents, especially mothers because they were able to
value savings livelihood programs, camaraderie, and
relationships in making some improvements in their lives
in terms of economics.

For School Year 2023 — 2024 there were more than
5,000 parents who were involved:

182 Organize CoMSCA

60 Inactive COMSCA

58,941,579.80 Total Savings and Income Interest
1,784,825.47 Total Social Fund

The children and youth have their own savings group
called the Community Manage Saving Association or
COMSA. It is only a saving group that has no loans or
credit.

As | keep on mentioning ERDA cannot own this
accomplishment alone, partners, networks for their
support, donate, assist, and participate in ERDA’s
Helping Process projected to facilitate development,
improvement, and change.

As | keep on saying Thank You for actively working with
ERDA to make a difference in the lives of poor children,
and their families.




FINANCIAL REPORT

ERDA CENTRE
EUROPE

No. of Children Assisted by ERDA Centre Europe (ECE)
SY 2023-2024

AREA ELEMENTARY/HIGH SCHOOL

Direct Caloocan 64
Manila 2 9

Manila 3 29

Quezon City 65

Indirect Marinduque 65

lloilo 420

South Cotabato 40

TOTAL 692

Allocation of Available Fund and Expenses

. Fund Bal SY 2023-24 Fund Bal
Budget Line Items
30-Apr-23 Donation Avail Fund Expense 30-Apr-24
Education Program
» Elementary & 115,120.87 1,799,200.00 1,914,320.87 1,880,046.43 | 34,274.44
Highschool
Program/Administrative
Support Cost - 291,701.38 291,701.38 151,663.70 | 140,037.68
TOTAL 115,120.87 2,090,901.38 2,206,022.25 | 2,031,710.11 174,312.14
Donation Received SY 2023-2024
DATE OR# DONATION RECEIVED EXC RATE PESO
7/28/2023 53414 € 34,924.90 59.8685 2,090,901.38
Donation Received SY 2024-2025
DATE OR# DONATION RECEIVED EXC RATE PESO

10/01/24 53877 € 74,994.90 62.3861 4,678,639.34




STATISTICAL DATA

SY 2023-2024

CASELOADS
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The total caseload for school year 2023-24 is 10,000. Students enrolled in elementary has the highest
percentage with 46% although majority of the assisted children are junior and senior high school students
with 50% as ERDA provided continuous education to ensure the completion of students’ basic education.
There was an increase of assisted college students from 104 last year to 326 this school year since ERDA
was granted a continuous education support to tertiary education by one of ERDA’s funder.
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Province | Mumber of Students | Kumber

Through partnership with different schools and civil society
organizations in the provinces (tie-up partners) and direct
implementation in Metro Manila, ERDA assisted children are in 8
provinces, 39 cities & municipalities, and 253 barangays. Almost half
of the caseload or 45.96% are residing in Metro Manila. Iloilo,
Marinduque and South Cotabato also has the greatest number of
assisted children as it is where ERDA’s Tie-up Partners directly
operates. Neighboring provinces of Antique, Guimaras, Sarangani
Province, and Sultan Kudarat were also reached through the
partner’s expanded operation.

MNumber of : Mumber of
P
of Schools rovince Cities/Municipalities | Barangays _
Antique | 1a] 1z | 13 | [ Antioue . : :, : ;
_'Eulrnlru:- | Sllnll 5.481% | 15 | | Guimarnas | 3 [ 10 |
oo | 10| maox |8 ot _ 17 T |
| Masindugine | 1,500 : 15% | 28 | | Marindugue ! 4 o _BS i
| Metra Manila | 4,596 | 45.96% | 153 | | Metro Manila 7 1 "
| Sarargani | 7] oir |1 | | Sarangani _ | 1 | 1 |
|SouthCotsbate | 1133 | 1133% | 33 | | South Cotabato ! 2 L - f
| Sultan Kudarat | BO| 2150% | 4 | Suban Kudarat | 1 a7 il
Tatal | 19,000 | 450 Tatal | LE 0 233 |
Suftan Kudarat [ 250
South Cotabato [N 1173
Sarangani | 17
Metro Manila 4556
Marinduque [l 150
floilo I 1710
Guimaras [N 541
Antigue [l 123
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Distribution per Sex
Area [ Tie-up Male R ERDA Assited Students
Caloocan 261 339
Manila 1 (SaBaNa, Tondo) 269 306
Manila 2 (Brgy 20, Tondo) 291 310
Manila 3 [Baseco) 238 364
Manila 4 {Paco & Pandacan) 223 283
Muntinlupa 310 294
Mavotas 245 255
Cuezon Clty 284 324
Marinducare Fdn.
748 752
{Marinduque)
IBI._ac.wn Fdn Maritime Univ 415 485
{lloilo)
St. Paul University loilo 510 491
STC_IP Trafficking of Filipinos 106 96
{lloilo)
Ilgilo Science & Technology
T) 4
Univ {llollo) i I Distribution per Age
ND General Santos Alumni
Asso. (South Cotabato) e 602 At Number of
MD Tacurong [Sultan 133 117 Students
Kudarat) 5 years old 8
Total 4,788 5,212 6 24
7 257
; ) 540
% 9 682
10 518
11 531
. 12 1,058
13 950
14 986
15 02
16 Q42
/ 17 728
a 18 517
19 328
W Children (514 yfo} W ¥ouwth (1524 y/o) Adult (25-41 y)o) = Ll
21 67
22 a7
23 18
24 i
6,305 chitdren or 63.05% % 7
3,678 youth or 30. /8%
17 adult or 0.17% 27 4
28 1
More than half or 63.05% of the total caseload assisted by 29 1
ERDA Foundation are under the age of 5-14 years old and they 31 i
are students enrolled in elementary and junior high school. 34 2
Senior high school and college students who are considered 16 1
youth comprises 36.78% of the total caseload. In support with
. : . 41 1
out-of-school youth is the assistance to students enrolled in
the Alternative Learning System who like to complete their Total 10,000

education are the ones rounding up the total caseload of ERDA.




Number of Graduates

ALS
Ares | Tie-up Elementary High Schoal College Completers Total
Caloocan ab L4 1] 0 117
Manila 1 |{SaBaNa, Tondo) 44 a7 21 1 2
Manila 2 (Brgy 20, Tondo) 64 51 1] 9 125
Manila 3 {Baseco) 42 34 0| F Fi:]
Manila djf'au:n & Pandacan) S0 26 4| 0 ]0
Muntinlupa 75 61 b | 4] 142
Navotas 39 a7 1] 21 108
Queron City 51 53 1 0 105
Marinducare Fdn. [Marindugue) 146 a5 0| 4] 231
Ilnil.n Science & Technology Univ 35 17 0 | 0 47
[Nizilo) |
Jn-hln B, Lacson Fdn Maritme Univ 94 54 ol 0 148
[ Ml
5t.Paul University lloilo 173 5 0| 4] 178
STOP Trafficking of Filipinos (Hoila) 13 18 | 4] i1
MND General Santos Alumni Asso, I
[South Cotabato) i i " G ks
MD Tacurong [Sultan Kudarat] 115 0 | 0 115
Tatal 1,063 632 16 EE] 1,744
Groduates
WO Tacurang [
N General Santos Alumnil Asso. [
STOP Tralficking of Flipines.
SLPaul Univeriity llodo I
IBLacsee Felr Maritene Ualy I
lklo Science & Technology Unlv [
Marinducare Fdn. I
Ouercn City [N |
Hawotas (I =
Murtinlepa [ |
Manidla 4 [ [ |
Manila 3 I |
Manila 2 I ||
nanila 1 [
Caloocsn I |
i i) 10 150 200 50
8 Blementary High Schoal = Collegpe mALS
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Inactive Students

. . Number of g

RGN J0r b dnactive Students Ve, i e
Drop Out 66 Warking . PJ;:LT i Decoased
Deceased 1 o : Bropoy o
Health Issue 1 \ i, “"*"[;;“W
Graduate Completed and Not 409 ::::::::.,m.a.,, o
assisted the next SY 1o% tr’;f h"‘ 4
Non-Participation 48 e
Repeater 1 e i BERe s
Voluntary Exit 43 ™ ;1'1:.-::.:;:.,.:::
Transfer of Residence 73 A%
Working 1
Duplicate Service 8
Decision by Agency Partner 20
No Reason Indicated 42

Total 713

Reason for Dropping Out of School

WNo Reason Mentioned IEEEEEEEEEGEGEGGGGGNNN
Financial Problem IS 7
Early M.lqri.‘!ﬂq' I
Feer Pressure I
Early Responstbilitios IS 2
Early Pregnancy NN 3
Transfer of Residence GGG [
Sickness/Health Reason GGG
Mead to Work I C
Loss of Interest I [
Family Problem IS |

i) 5 10 15 20 25

There were 66 recorded dropout cases or 0.66% of ERDA’s total caseload. It is unfortunate that most of
the reasons why the child drop-out of school is loss of interest and it is followed by the student needing
to work in order to earn a living. Social workers continue to conduct home and school monitoring visit
to avoid dropout and termination from the program.




Child Participation

Students who
Students who g
Capacity Building | Recelved awards | FRrSicipatecin | Membership
Area [ Tie-up Pty o Extra Curricular to School
Activities [Academic/ Non-
? activities in Organizations
Academic)
School
Caloocan 438 izl 172 313
Manila 1 (5aBaMa, Tonda) 103 230 104 2219
| Manila 2 (Brgy 20, Tondo) 236 208 125 180
Manila 3 {Baseco) 236 279 142 251
Manila 4 (Faco & Pandacan) 118 289 177 241
Muntinlupa 158 295 104 225
Mavotas im 227 153 206
Cluezon City 245 219 113 239
Marinducare Fdn.
530 KD D ND
(Marindugue)
JBL._acsan Fdn Maritime Univ 456 - - i
(1kaila)
5, Paul University lloilo 150 ND 1,001 947
SIQP Trafficking of Filipinos i G S0 53
(lkaila)
ilm.ll:: SCH.E'I'II:E' & Technology 190 - s =
Urniv {lloila)
ND General Santos Alumni
256 ND s07 269
Asso, (South Cotabato)
MND Tacurong (Sultan 115 - o -
Eudarat)
Total 3,594 2 068 2,800 3,247

*ND - No Child Monitoring data

3,694 children attended different capacity building activities (counted by the attendance to sessions). Due to limited
funding, social workers had to identify training sessions for specific students’ grade level e.g. Recollection for
graduating Grade 6 or 12 students. Partner schools and organizations also facilitated different capacity building
activities for children.

Through the attendance to different capacity building activities, ERDA aimed to develop children’s self confidence,
increase their awareness on different issues and be an advocate. Participation in different activities and membership
to other organizations will also help them develop these traits.

Parents were also given capacity building activities for livelihood opportunities, parenting sessions and strengthening
their parent’s associations. 1,908 adults attended different sessions such as responsible parenting, recollection,
violence against women and children awareness, organizing, livelihood trainings, etc.



B ATIONAMEESEARCH AND

i ’ OPNIE. C¥sisTANCE 8

OGRAMS
& SERVICES




EDUCATION
SUPPORT

ERDA provided opportunities to poor and marginalized
children and youth to access basic education, capacitating,
and empowering them to be responsible people, and
alleviating them and their families from poverty. ERDA also
worked with the barangay, schools, and people’s
organizations to strengthen structures for the rights and
welfare of the children.

ERDA is proud and full of hope for the 10,000 assisted
children and youth enrolled in Elementary, Junior High
school, Senior High school, College, Alternative Learning
System, and Technical Vocational Courses in all ERDA-
covered areas this school year.

Educational Assistance Program

To ensure the best interest of the beneficiaries in learning
and education, the Foundation provided the children and
youth with educational assistance by giving them school
supplies, bags, and uniforms. The parents were thankful for
the assistance given to their children, as well as to them. In
times, when money is scarce, any help is a blessing and
answered prayer.

ERDA children were excited to start their classes because
they knew that they would go back to school to learn using
their new bags and school supplies.

Most of the distribution of ERDA bags and school supplies
was done from August until September 2024 for Direct
Areas.

ERDA staff, community leaders, and youth volunteers joined
together for this most awaited event in the community.
ERDA Partners were also present in some areas to help and
assist in the repacking and distribution as part of their
volunteer work and contribution to the community.

Some donors and partner organizations provided the school
supplies to their assisted beneficiaries.

For some Tie-up areas, distribution of bags and school
supplies only started in October until December.



Provision of school uniforms for this school year varies,
some areas opted to distribute uniforms while other areas
have requested cash provision. Parents appreciated and
valued this provision either in-kind or in cash since it helps
them to lessen the family and educational expenses.

Miscellaneous fees for the school were provided to all
ERDA beneficiaries. A minimal fund was given by ERDA,
essentially for the school fees. Although they are enrolled
in public schools, the school also needs some assistance
in maintaining and sustaining conducive facilities and
programs. However, parents may use it for educational
expenses related to their children’s education.

ERDA provided graduation assistance to all graduating
students. This year, there were 1,746 graduates at all
levels, and they were all happy to receive assistance that
was used to pay some graduation fees or additional funds
for their graduation needs.

ERDA Social Development Workers (SDW) communicate
and monitor the children and youth's situation and status in
school through monthly meetings and monitoring done by
volunteer parents organized by ERDA.

SDW also coordinates with the school officials and
teachers where the beneficiaries are enrolled to check
their academic performances. It is also helpful for
gathering data needed for the monitoring tools and report
preparations by the SDW.

This year ERDA has 9.332 household to monitor and
strengthen partnership to 430 schools where ERDA
beneficiaries were enrolled.

The teachers and parents appreciate the monitoring
process and checking of ERDA for their beneficiaries.

Most of the children are doing well in school. ERDA
children sometimes become Class Officers, part of the
Student Government Program, and receive various awards
during Recognition Day. In Caloocan City, the SDW with
the Parents’ Organizations initiated an annual recognition
to all students who excel in their studies.

]
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College/ University

ERDA continue to wave its flagship program Education
Program for poor and disadvantaged children to access basic
education and has extended to college and university levels.
ERDA is blessed and grateful to the donors and funders who
extended their assistance to these students to further their
education.

For this school year, ERDA has reached its highest number of
enrolled college and university students with a total of 326
students. In direct areas, there were 256 students while with
Tie-up partners, there were 70 students enrolled in college
and university. ERDA encouraged the parents of these
students to enroll them in public or state colleges and
universities since under Republic Act 10931 (Universal Access
to Quality Tertiary Education Act), parents can send their
children to any of the universities that offer free college
education. To complement the support of the families, ERDA
support them with minimal funds for their projects,
transportation, meals, and gadgets that are helpful and related
to their education. Various skills and personality development
were given to them including career path development,
communications, and some learnings like social responsibility,
and mental health among others.

This year, we are proud of the 16 college graduates who
fought challenges to finish their education and are now ready
to be part of the workforce that will help them and their
families.

College Gathering

An annual gathering for college students prepared by the by
ERDA’'s Communication and Social Marketing Unit (CSMU) to
support them outside their schools. It aims to assist them
continuously, reminding them that the developmental support
of ERDA does not stop when they graduate from high school,
but it is continuous as long as they are willing and enthusiastic
to finish their education. This year the seminar focuses on the
Environment and Ecological Conversion with almost 150
college students who attended the activity via Zoom meeting..
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Dear ERDA,

Hello! I'm Ritchelle Reyes one of your college scholars and I've been a beneficiary of ERDA -SaBaNa
for a decade. | am writing to express my deepest gratitude for all of Your support throughout my
college journey. I'm very proud and excited to inform you that | have successfully graduated with a
degree in Accounting last August (2024), earning the honor of Cum Laude with a GWA of 92.81.
Being one of* your scholars from my first year to my fourth year in college has been an immense
privilege and blessing, and | will always be grateful for that. Without your generosity and faith in
my abilities, | would not have been able to do this. Your support lightened my financial burdens and
inspired me to give my best in every endeavor, knowing that aside from my family and friends, also
your trust and support were behind me.

As | move forward, | plan to continue working toward my goal of becoming a Certified Public
Accountant. I've been considering enrolling in a review center this November before taking the
board exam next year. | think it would really help me to excel in the field and pass the board exam,
but 'm still figuring out how to make it work.

As | embark on this new chapter in my life, | will carry forward all the lessons and values that your
scholarship program has imparted to me. | hope one day | can pay it forward by helping others in the
way you have helped me.

If I become successful in becoming a
Certified Public Accountant, | am also
inspired to teach in the academe someday, as
| want to share the knowledge and skills | have
I gained with future students.

Once again, thank you for your generosity
and support. | will forever be grateful for the
role you played in helping me reach this
important moment in my life.

With heartfelt gratitude,
Ritchelle G. Reyes




Hi, | am Fhoebe Rozel G. Billones and | am a graduating
student from De La Salle-College of Saint Benilde. | have
been an ERDA beneficiary since | was in grade school, and |
am proud to say that ERDA has been a huge part of me
achieving my goals and dreams. In all of my years in school,
ERDA was behind me, giving me a little push to be able to
study.

As a child coming from Tondo, Manila, | have been exposed
to poverty. | dreamed and told myself that | will study hard
so that my family can live comflortably. Additionally, | saw
through the situation that education can be an instrument
to achieve great things and live a better life. Because of
the guidance and help of ERDA, | am now closer to my
vision.

Through ERDA, | am able to grow as a student and an individual. The kindness they showed me
allowed me to open up to the world, making me realize that there are people willing to help and do
the work for me to study comfortably. ERDA made me a leader, an advocate, and an educator. |
loved my experiences with ERDA and I'm grateful to have met such humble and kind people, such as
Manay Marichu, Miss A, Ma'am Miriam, Ma'am Dolor, and all the welcoming staf'f | met at the main
office.

For me, being one of the students that was chosen to study at a school with such a big name and
popularity is huge. ERDA helped me with everything | ever needed and all | had to do was to study
hard. During my time in DLS-CSB, | always strived to attain being in the Dean's Lister because |
know that Manay Marichu would be proud. | wanted to have good grades to express my gratitude
for having the opportunity to study comflortably in college.

From being a little dreamer from Tondo, Manila, now | am a graduating student. Thank you Manay,
Miss A, Ma'am Miriam, Ma'am Dolor, and all other admins that helped me and made my graduation
happen. I'm grateful and proud to be an ERDA graduate.

Fhoebe Rozel G. Billones
ERDA - SaBaNa
De La Salle-College of* Saint Benilde
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ERDA Alternative Learning Program

ERDA saw the need to provide opportunities for Children in Need of Special Protection like potential
dropouts, children in street situations, and child laborers to facilitate their enrollment in formal education
and open the door for a non-formal education known as the Alternative Learning System.

ERDA'’s former Special Projects — TuKLASan (Tuklas, Kalinga, Laro, Aral at Sanayan, a halfway home for
Street Children or Children in Street Situation), SaBaNa (Sanayan ng mga Batang Nanambakan, for former
Child Scavengers), ABK (Pag-Aaral ng Bata para sa Kinabukasan for Child Laborers) and BK-Restore
(halfway for Children In Conflict with the Law) coordinated with institutions providing Alternative Learning
so that children that are housed and assisted can learn and exercise their basic rights for education despite
their situations.

On May 6, 2005, the Department of Education (DepEd) recognized the foundation as a Service Provider to
promote and implement the Alternative Learning System Accreditation and Equivalency Learning Support
Delivery System (ALS A&E LSDS) and other alternative programs and initially had 6 accredited Instructional
Managers (IMs).

For almost 25 years, ERDA continued to provide educational access and opportunities to the marginalized,
disadvantaged sectors of society and also faced challenges in the evolution and process of the Alternative
Learning System.

ERDA facilitated the ALS enrollment of 63 youths from Manila (Tondo, Brgy. 20, BaSECo), Muntinlupa, and
Navotas this school year. ERDA ALS in SaBaNa Center had assisted 26 learners. They were also provided
with school supplies, meal allowance, and some assistance to complete their portfolios. The other learners
were coordinated and enrolled by the Social Development Workers to ALS service providers in their
respective areas like NBBNES or North Bay Boulevard-North Elementary School and Puso sa Puso
Foundation in Barangay 20.

The ALS K to 12 Basic Education Curriculum

The ALS Program uses a non-formal curriculum that is aligned with the K to 12 Curriculum for Basic
Education of the formal school system but it is more accessible, flexible, and tailored learning for the
learners. This takes into account the prior learning of its learners and reflects the indicators of functional
literacy into six interrelated learning strands.
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The table below shows the six learning strands and
corresponding topics or skills.

Learning Strands: Skills

Learning Strand 1: Communication Skills (English)
Communication Skills (Filipino)

Learning Strand 2: Scientific Literacy and Critical Thinking
Learning Strand 3: Mathematical and Problem Solving Skills
Learning Strand 4: Life and Career Skills

Learning Strand 5: Understanding the Self and Society
Learning Strand 6: Digital Citizenship

ALS has accreditation and certification upon completion
equivalent to formal education (complete elementary and
junior high school) which enables them to pursue further
education or prepare and qualify them for employment.

Aside from their classes, ERDA provided learning
sessions for the ALS Learners to help and encourage
them to appreciate and enjoy learning and eventually
finish their education.

Last April 27, 2024, learners had a chance to attend
training held in Ciudad Christia in Bulacan. The topics
discussed were related to Self-Awareness, Decision-
Making, Career Pathing, and Taking Care of their Mental
Health. They also attended the Reproductive Health
Education facilitated by LIKHAAN, an ERDA partner.

At the half of the school year, ERDA hires a new IM.
Enrolled learners had to cope with the completion of their
Portfolios. DepEd conducted a Portfolio Presentation
Assessment (PPA) which aims to validate the completion
of the portfolio of the learners. The portfolio contains 10
passing outputs or unit tests of every learning strand.

Only 26 out of 56 who were enrolled in ERDA ALS have
remained to continue their sessions. Some learners have
to stop and discontinue because of various reasons;
some choose to work to help their families, and some find
ALS difficult and have lost interest.
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ALS learners in Navotas, Muntinlupa, and Tondo, Brgy. 20,
BaSECo in Manila pursued to finish their sessions and
complete their portfolios for validation despite many
challenges. Indeed, their hard work paid off and 33 learners
passed and completed their portfolios.

DepEd ALS set the graduation dates of all ALS learners.
While waiting, passers can now enroll in senior high school or
seek jobs to help their families.

We are proud of our ALS SY2023-2024 completers and
graduates! High hopes for the remaining ALS learners to
complete their portfolios for revalidation.

Technical Vocational Educational Training

Vocational education has been a big part of ERDA, especially
Fr. Tritz. He envisions founding ERDATech in 1980s, a five-
year secondary school for poor students in Manila, not only
helping them to finish their basic education but also helping
them to readily find work after graduation with the additional
one-year vocational courses they choose.

Although the school has been closed the program was being
continued in Xavier School, handled by the Society of Jesus,
Fr. Tritz's congregation. ERDA continue to support assisted
students especially potential dropouts to take technical-
vocational courses.

ERDA through the engagement and partnership established X
by the Communication and Social Marketing Unit to ZEP2030 - ;
(Zero Extreme Poverty 2030) has made partners with Lao
Foundations to support students who will take VocTech

courses offered by Dualtech Training Center in Laguna. The

training center is known to train scholars for employment.

ERDA was more enthusiastic to offer the Tech-Voc course to
ERDA beneficiaries and for the School Year 2023-2024, 7
students took Tech-Voc, 6 of them were enrolled in Dualtech
Training Center through Lao Foundation.

ﬁ"’:‘}

AFTER SCHOOL PROGRAM (Tutorial/Catch-up)

The Education System in the Philippines faced criticism once
again for producing the lowest proficiency rank of students in
reading, mathematics, and science, according to PISA
(Program for International Student Assessment) in 2022 and
2023.



ERDA assisted the poor and disadvantaged children,
with parents or guardians working hard to make
ends meet (to feed their family but may not support
other needs). These children may avail of the basic
education by attending public schools with the help
of ERDA. Due to various deficiencies and problems --
like food, baon or school allowance, tutorial needs
from their parents or guardians (that were left
unattended due to work or they didn't know how to
teach their children, or they were uneducated),
students may face difficulty in their studies.

Some end up dropping out of school, some may
choose to work to help their families, and some may
not learn at all.

ERDA, by its many experiences in working and
handling children, has made various efforts to help
the children facilitate enroliment and help them finish
their studies. Tutorials and Catch-up Programs were
initiated to help the students cope with their lessons,
increase participation, and improve performance in
class.

Outreach programs from various individuals, schools,
and institutions, both local and international were
also utilized to assist the children in their education.
Tutorial sessions are one of the most sought-after
ways of helping the children.

Recollection and Values Formations

Everyone has their dreams. True to all, we began to
dream when we were young. Many of the poor and
disadvantaged children dream of becoming
teachers, soldiers, doctors, policemen, flight
stewardesses, seamen, actors, or Youtube
influencers among countless dreams and ambitions.
Ultimately, they aim to become someone someday
who will help their families and to have a good life
themselves.

Aside from facilitating enrollment in the school of the
assisted children, ERDA also aims the children to be
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mentally, physically, emotionally, and spiritually for i
life even at a young age. It is important to help them
realize their dreams and to help them act on their
dreams and goals in life.

For ERDA, it is important to provide capacity
building, skills development, recollection, and values
formation to help them understand their values,
nurture their goodness, and strengthen their faith
that will eventually guide them to succeed.

Annual Recollections were facilitated for elementary
and high school graduating students in their
respective areas to guide and prepare them for the
next level of their education. A total of 351 Grade 6
students, and 259 Grade 12 students actively
participated in the recollection.

Topics given to them include Self Awareness,
Relationship with God and Family, Workshop on their
Dreams and Ambitions, Value in Oneself, and
Mindfulness.

Social Development Workers invited speakers and
recollection master to facilitate the activity. The
students had a short reprieve from their school
concerns and had a moment for themselves for more
reflection and prayers. They were nurtured spiritually
and nourished physically throughout the day; good
hearty meals were provided to all attendees.

Some areas have utilized the Lay Formation Center
in Guadalupe, Makati as a venue for their
recollections while some held it in their areas and
some in ERDA Development Center.

The role of the Community leaders was also
essential, they manifested their support and
encouragement for the children to attend the
recollection and has done follow ups through any
communications that are available to ensure that
they will be present in the activity — call, text,
messenger app and home visits.

As the saying goes “It takes a village to raise a
child.”



FAMILY
SUPPORT

! Family support in social development work is essential in
promoting healthy, resilient families and dynamic
communities. ERDA aims to enhance family functions,
promote positive relationships among family members, and
improving over-all well-being by developing and enhancing
their skills, knowledge, and attitudes for their own
development and improved their living conditions despite
the challenges they are facing.

To effectively fulfill ERDA’s mission, ERDA provided and
facilitated programs, services, trainings and activities to the
assisted children and families to strengthen and empower
them in various aspects of their lives.

Savings and Livelihood Activities

The ERDA Community-Managed Savings and Credit
Association, or CoMSCA is continuously monitored and
supervised by the social worker in-charge in all areas to
effectively and efficiently implement the program and
ensure that the standard guidelines are followed by the
members. CoMSCAis managed by the members
themselves.By joining the CoMSCA group, some members
have used the income earned to start their own businesses
or expand their existing ones. Some are engaged in online
selling, while others used it for their children’s school needs
or personal needs.

The CoMSCA social fund continuously assists members in
emergency situations like sickness, job loss, unexpected
house repairs and other unforeseen circumstances. Some
amount was also donated to the Fr. Tritz Memorial Fund. At
the end of each cycle, the interest earned by the group is
divided among the members based on their number of
shares. This is done during their “share out” in December,
after which the group can immediately start a new cycle.

Members of the CoMSCA groups have shown interest and
eagerness in the savings component because it provides
financial access, better household financial management
and create opportunities for income-generating activities
inspite of the difficult cost of living due to the continuous
increase of prices of basic commodities. They continue to
save despite income limitations because they have learned
the importance and benefit of saving.
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Family Support

COMSCA - School Year 2023-2024

Area Organized Status Total Savings and Total Social
Groups Income Earned Protection Fund
Direct Active Inactive
Caloocan 8 4 4 1,859,641.78 48,526.00
Manila 1 12 11 1 3,777,801.70 204,000.00
Manila 2 34 2 32 1,201,305.00 25,820.00
Manila 3 26 15 11 5,637,799.00 143,990.00
Manila 4 17 16 1 1,950,252.00 55,385.00
Muntinlupa 18 17 1 9,502,600.52 311,822.00
MNavotas 9 8 1 1,374,558.33 44,210.00
Quezon City 11 10 1 2,807,523.67 74,207.00
Sub-total 135 83 52 28,151,482.00 908,060.00
Tie-up
Marinducare 31 a1 0 15,462,841.00 388,170.00
SPUI 33 33 0 F77,8925.70 85,862.00
JELFMU 11 4 7 246,045.00 7,290.00
STOP 5 4 1 175,500.00 17,760.00
ND Gen San 27 27 0 14,127,786.18 377,583.47
Sub-total 107 99 8 30,790,097.88 876,765.47
TOTAL 242 182 60 58,941,579.88 1,784,825.47

The table shows the total savings & income earned and
social protection fund generated in all 13 areas covered by
ERDA both for the direct areas and under tie-up.

A CoMSCA General Assembly and SSS orientation was
held, with active participation 54 adults from the four areas
of Team 1. This gathering served as a platform for
“kumustahan”, a Filipino term for checking in with one
another—allowing members to reconnect and strengthen
their bonds.The assembly also provided an opportunity for
updating and discussing the progress of their savings,
sharing best practices and experiences, and exchanging
ideas on how to improve their financial literacy and group
management. The event fostered camaraderie among
participants, creating an atmosphere of unity and support.
The assembly also became a celebration of their collective
accomplishments, as the members reflected on the
positive impact of COMSCA had made in their lives, both
individually and as a community.

CoMSCA General Assembly of Team 1 held last January 27,
2024 at ERDA Development Center.

In addition to the savings group, the children and youth
were able to organized their own savings group called
“CoMSA” or Community-Managed Savings and Credit
Association.




It is purely a savings group managed by the children
themselves. The same concept with COMSCA minus the loan
system. The children were able to learn the value of savings,
too. The funds they saved was used to purchase their
personal and school needs. As of this date, there are 7
active and 21 inactive ERDA CoMSA groups.

ERDA, in collaboration with its partners and other
organizations conducted and facilitated various skills training
and workshops aimed at equipping parents with practical
and income-generating skills. These workshops includes
lessons on making dishwashing liquid soap, rug, pots,
beads, pastillas, and processing peanut products, among
others. The goal was to provide parents with additional skills
that could help them augment their family income. Some of
the parents had the opportunity to join in different bazaars,
where they promoted their handmade products, expand
their production and learned basic marketing strategies.

Parents who managed small businesses participated in skills
training such as financial literacy, online selling or digital
marketing, marketing strategies, business growth seminar
and business management. These training sessions aimed
to equip them with the new skills or enhance existing ones,
making them more proficient and effective in achieving their
goals.

Social Protection

Due to the strong partnerships established with various
organizations, universities, individuals and other groups
many opportunities for assistance and support have been
created.These collaborations have enabled us to extend our
resources and enhance our programs and services to
ERDA'’s assisted families and communities.

A “home-grown social protection” was developed and
implemented by ERDA through the support of parent
organizations in Bagong Silangan, Quezon City which they
called “Buligon”. This program is designed to address the
needs of the communities by providing financial support and
social safety nets to community members. Currently, the
Buligon group maintains a membership of 600 individuals
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EMERGENCY ASSISTANCE AND MEDICAL MISSIONS

Emergency assistance refers to the immediate support
and resources provided during urgent and unforeseen
situations to help individuals or communities in distress.
Some families were also given a minimal financial
assistance for their laboratory expenses.

Through our membership and participation with PIAN
(Parola Inter Agency Network), forty (40) children and
adult from Manila 2 were provided with medical
checkup, ophthalmology services (with eye glasses
provided when necessary), dental procedures and family
planning consultations.

In addition, nineteen (19) boys from Manila 2 have
availed free operation and medicines for their
“Operation Tuli” (a circumcision drive). Other ERDA
partner organizations also provided free medicines,
hygiene kits and vitamins to the patients. The doctors
came from Centro Escolar University and our partner
organization, CCT, while the financial support for the
event was provided by ICTSI. It was held at Brgy.l7
covered court.

Some ERDA assisted families were also provided with
burial assistance through ERDA and the CoMSCA Social
Fund. This support was extended to families who
experienced the loss of a loved one but lacked the
financial resources. A total of nineteen (19) families
received burial assistance.

ERDA Foundation, in collaboration with its partners, has
been instrumental in delivering essential services to
those in need. ERDA also extended emergency
assistance to the families affected by both natural and
man-made calamities, including typhoons, earthquake,
flash floods and fires.

With the support of ERDA partners and donors, the
foundation has been able to provide cash and in-kind
assistance, such as food, clothing, and other items to
those affected by these disasters. A total of fifty two (52)
families were given emergency assistance.

Family Support

33



COMMUNITY
SUPPORT AND
PARTICIPATION

Community support are the collective efforts and resources
provided by individuals, groups, and organizations within a
community to improve the well-being and quality of life for its
members. This involves working together with local
government units, NGOs, and other organizations to implement
programs and initiatives that address social issues. ERDA was
able to tap and engage schools & universities, individuals,
corporations, other groups and communities for funding,
expertise and resources to support community projects. The
collaborative support of ERDA and its community, this plays an
important role in addressing social issues, fostering
development, and creating a sense of belonging and
empowerment.

Capacity Building activities, engagements, partnerships,
networking and other Undertakings

ERDA was able to facilitate and conduct various capacity
building sessions, trainings, and workshops in collaboration
with partner schools/universities, organizations, individuals,
corporations and other groups. These children always look
forward to participate in the capacity building activities because
of the different learnings, experiences and enjoyment that they
will acquire and the new people that they will meet.

Capacity building activities facilitated also serves as an avenue
for them to express freely their own opinion on the subject
matter being taught to them, help develop their self-confidence,
encouraging them to participate actively in discussions and
enhance their learning experience and personal growth. These
activities includes Recollection sessions provided to the Grades
6 & 12 children beneficiaries, which give them an opportunity to
deepen their faith, engage in prayer and reflection. By
participating in discussions, listening to spiritual teachings, and
sharing their experiences, the children were able to connect
more with their religious values and develop a stronger, more
personal relationships with their spirituality. As a result, the
children became closer and more open with their parents and
siblings.




ERDA partner schools, universities and other corporations also
provided session which includes: Career Talk and Guidance
Orientation, Job Readiness Workshop where the students
receive advice on career paths, opportunities and the
necessary skills to succeed in their chosen fields, preparing
students for the workforce such as resume writing & interview
techniques; Human Rights and Citizenship: Learning and
Capacity Building Program for Children to teach children about
their human rights and responsibilities as citizens, helping them
to become more aware of their role in society; Basic Computer
Applications to acquire computer skills, using software like
word processing, spreadsheets, presentations and internet
research; Anti-Bullying & UNCRC, to educate students the
importance of anti-bullying practices while also teaching them
about their rights as outlined in the UNCRC; Spotting Fake
News, to enhance students’ media literacy, helping them to
identify false information and develop critical thinking skills in
evaluating news sources;Sexual Reproductive Health Learning
Session, Sexual Exploitation of Children Awareness, Sexual and
Reproductive Health Learning Session, Early Pregnancy,
Teenage Marriage, Gender Equality to Digital Safety Training,
Art Workshop, Art Kit for Art Kids, Philippine History, Self-
Awareness and among others.

ERDA community leaders and parents were also given valuable
opportunities to participate in various capacity building trainings
facilitated by ERDA and its partner organizations.These
trainings covered a wide range of important topics, including
Health Resiliency and Advocacy to empower participants to
advocate for better health services and build resilience in the
face of health challenges; Improving Health Outcomes, to teach
strategies and practices for enhancing the health and well-
being of individuals & communities; Basic Life Support Training
& Health Education Training, Digitalization, Online Selling, First
Aid, Para Legal Training, Disaster Risk Reduction and
Management (DRRM) and Zero Waste Management, Parenting
and Positive Discipline, Sexual and Reproductive Health
Learning Session, Climate Change, Unleashing the Potentials
and Powers of Partnership and Advocacy Training to equip
participants with the skills to advocate for social, legal or
environmental causes, empowering them to drive positive
change in their communities. These trainings aim to enhance
the leadership, health and organizational skills of participants
contributing to personal growth and community development.

The parent and community leaders expressed their gratitude
for these rare opportunities, which have enabled them to
improve their capabilities, expand their understanding of critical
issues, and enhance their roles within their communities.




Ms. Gwen Fourniol, Miss World Philippines 2022 and the
reigning Ms. World 2022, along with the head of Ms. World
International Organization, the Barangay officials, and the
community, witnessed the ribbon-cutting and turnover
ceremony of the BaSEco Learning Hub. In addition to the
ceremony, the Miss World International Organization also
donated an amount of $20,000 to ERDA for its education
program. The event was attended by 30 children, 15 adult
leaders, Barangay officials and some ERDA staff.

A Christmas initiated gathering was also facilitated. Even
though ERDA was unable to provide funding for the
Christmas event, the community itself organized, sourced
out fund, and facilitated the activity for the children in the
spirit of Christmas season.Children from Navotas were
invited to sing Christmas songs in one of the Christmas
parties of Concentrix employees held in Mall of Asia. The
employees and visitors were very happy seeing the
children. It is our way of thanking Concentrix for supporting
ERDA'’s program and services. The children as well as the
parents received grocery items as Christmas give away by
Concentrix employees. Metrobank Foundation Christmas
gift-giving activity was also facilitated to all areas in Metro
Manila.

The creative engagement with external partners has also
contributed a lot. With the limited funding for capacity
building, external partners complement our program by
conducting the various activities both for children and
adults. Other volunteers and visitors became advocates of
ERDA'’s cause and other times they also donate funds for
ERDA.

Organizing Children and Youth

Regular conduct of meeting in all areas is being monitored
by the social worker in-charge. These meetings were
facilitated by the youth groups, parent organizations, and
BCAs. During these meetings, members of the association
successfully elected new set of officers, and they were
provided with capacity building activities for both the
officers and members, which aimed to enhance their skills,
knowledge, and leadership abilities.



The group also worked together to formulate and develop their
Constitution and By Laws which are essential documents that
outline the rules, regulations, and structure of the association.In
their meetings, they also planned their upcoming activities,
these plans included federating three (3) existing BCAs in some
areas to form a stronger and more unified group. They also
scheduled training sessions for the 2nd liners, who are the next
group of potential leaders of the association. In total, there are
fifty two (52) Barangay Children’s Association (BCA) under the
group’s umbrella, each playing a significant role in supporting
children’s rights and welfare and currently, there are seven (7)
ERDA youth organizations.

Despite the busy schedule of the youth involved in the BCA,
they were able to dedicate time to participate in and support
the organization’s activities. Their commitment to the
association demonstrates their strong sense of responsibility
and dedication to the welfare and development of their peers
and community.

A significant factor contributing to the success and
sustainability of the BCA has been the active involvement of
former beneficiaries and child leaders in mentoring the current
leaders. Their experience, knowledge and insights provide
valuable guidance and support to the new leaders to effectively
fulfill their roles. This mentorship has not only strengthened the
leadership capabilities of current members but also fostered a
culture of continuity and growth within the association.

The re-organization of inactive youth organizations is currently
being undertaken in the different areas of ERDA communities.
The youth groups have conducted meetings and general
assemblies to re-activate their respective groups and make
plans for their future activities.

In view of the Children’s Month Celebration, a variety of
activities have been initiated by ERDA and its partner
college/universities, groups and corporations. These activities
are aimed at raising awareness about important issues
concerning children. The celebration serves as a dedicated
time to highlight and promote the fundamental rights of
children. Through these efforts, ERDA and its collaborators
strive to ensure that children are given the opportunity to thrive
in environments where their well-being is prioritized,
encouraging a future where they can grow into empowered
and healthy individuals.

The 2023 ERDA PaLiGSining and Larong Pinoy event was
spearheaded by Team 2 with the theme: “Kakayahan sa Sining
Linangin, Larong Pinoy Tangkilikin”.




For this year's event included only art contests such as
slogan and poster making, and essay writing; previous
activities like singing and dancing were excluded due to
limited time. However, traditional Filipino games (Larong
Pinoy), such as Kadang Kadang, Patintero, Tug of War and
Sack Race, were introduced, as it was observed that many
children were unfamiliar with these games. In relation, a quiz
bee covering the UN CRC, Social Studies and current events
was added to assess the participants’ knowledge.

The previous two categories for the art contest were
maintained, and the quiz bee had both elementary and high
school categories. ERDA was fortunate to secure a free
venue at Xavier School, courtesy of Fr. Aristotle Dy, free
lunch, and discounted morning snacks provided by Mr. Rudy
Ang. We also gathered a panel of judges for the art contest
who generously volunteered their time and resources
without any payment for their services.

The whole day event was successful and meaningful for all
attendees especially the 155 children, 26 adult participants
and ERDA staff.

Parents’ Organization

A parent’s organization plays a crucial role in community
development, especially in initiatives aimed at improving the
well-being of children and families. Their active participation
strengthens the community and contributes to creating a
healthier, more supportive environment for everyone,
especially for children.Currently, ERDA foundation has a
total of seventy five (75) Parent’s Organization in all areas
covered by the foundation. The Federation of Unified
Community Leaders (FUCL) launched a fundraising event
through a Zumba dance session. This event was conducted
in all direct communities of ERDA. The proceeds from the
Zumba fund raising were divided into two parts: (1) funds for
the FUCL and (2) for the parents’ organization of the
community. The active participation from both leaders and
members, who worked collaboratively to ensure the
success of the event. Their enthusiasm and commitment
were seen in the planning, organization, and execution of
the event, showing the strong community spirit and
teamwork of the group’s initiatives.



A
(2024 Accomplishment Report Community Support and Participation

The funds raised will be used to support various projects and initiatives of both the FUCL and the parents’
organizations. Total number of participants who participated in the Zumba dance are as follows:

Caloocan City — 506 , -Manila 2 — 53 , ‘Manila 3 — 382 , -Manila 4 — 77, -Manila 1 — 103, ‘Navotas City — 245 , -Quezon
City — 500, -Muntinlupa City — 150

Quarterly meeting of FUCL was regularly conducted in all areas which was attended by the officers,
committee heads and ERDA staff. There are times that during their meeting, some trainings conducted by
ERDA partners was integrated such as Training on First Aid & Basic Life Support, Effective Communication
Workshop and among others.

The FUCL also spearheaded the conduct of training workshop on dishwashing liquid soap making in all
areas. Representative from each community involved in the FUCL led the training workshop. The
participants were leaders and mothers of the beneficiaries in their respective communities. The objective
of this training was to provide additional skills that could help in augmenting their family income.

As part of their community involvement, parents initiated the “Brigada Eskuwela” or School Brigade
program particularly in Navotas City, Brg. 20, Baseco, Paco/Pandacan and Caloocan City.Together with
community leaders, parents, children and youth, helped clean the classrooms, school facilities and made
some repairs to the school building in preparation for the upcoming school year. This initiative not only
improved the school environment but also promoted a sense of unity, responsibility and pride within the
community, as everyone contributed to creating a cleaner, and a safer place for learning.

Community general assembly were also conducted in all areas wherein the community members gathered
to discuss important issues, share updates, and address concerns affecting the community. Likewise, the
yearly conduct of team building activity for adult leaders, held alongside the Christmas gathering, was also
facilitated.

ERDA has focused on building and nurturing innovative partnerships and networks to ensure its ongoing
stability and relevance. These efforts are crucial for securing the resources, knowledge, and support
needed to established and maintained a creative engagement, partnership and networking for
organizational viability and sustainability.
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FOREIGN-INSTITUTION/ ORGNANIZATIONS

AIDONS LES ENFANTS DU MONDE

ASSOCIATION SUISSE RAOUL FOLLEREAU

ERDA BELGIQUE PHILIPPINES

ERDA CENTRE EUROPE

FURETANK REDERI AB

INTRAMUROS PRO INFANCIA FILIPINA

JESUITEN MISSION

KIDS SOLIDARITY

KINDERHILFE PHILIPPINEN e.V PIRMASENS

KINDERHILFE PHILIPPINEN e.V
SAARBRUCKEN

LES AMIS DES ENFANTS DU MONDE

LIONS HJALP ORG.

MCGAW LAW OFFICE S.A.

MISSIO PAPSTLICHE MISSIONSWERK AUSTRIA

(EUVRE DES MISSIONS CATHOLIQUES
FRANCAISES D’ASIE ET D’AFRIQUE
(OMCFAA)

STIFTUNG LEININGER

FOREIGN-INDIVIDUALS

ANTONIO, ELOISA
GROENEWOLD, JULIE ANN
HUFFER'S LEGACY
NANKERVIS, ROCEL

OKADA, YOSHIAKI

REITEL, NORBERT & MONICA
REYES, ELIZABETH

TORU, MAKAMISHI

FOREIGN-ENDOWMENT FUNDS

ASIA-PACIFIC LADIES FRIENDSHIP SOCIETY
CHRISTIANE VAYER ENDOWMENT FUND
DANIELLE MITTERAND ENDOWMENT FUND
DESCLEE FAMILY ENDOWMENT FUND
PAG-ASA GROUP OF JAPAN

ROLIN FAMILY ENDOWMENT FUND

ERDA Donors, Funders, Supporters

LOCAL-INSTITUTION/ ORGANIZATIONS

ALTERNATIVE LAW GROUPS, INC.

DDB PHILIPPINES, INC

DE LA SALLE - COLLEGE OF ST. BENILDE

DE LA SALLE UNIVERSITY

FILINVEST CORPORATE CITY FOUNDATION

FILINVESTOR INTERNATIONAL
FOUNDATION, INC.

IGNAJO FOUNDATION

INSTITUTE FOR INNER STUDIES

JUNIOR PHILIPPINE INSTITUTE OF CIVIL

ENGINEERS

NEWMAN COLLEGE

PAROLA INTER-AGENCY NETWORK

ROTARY CLUB OF MAKATI-VALERO

ROTARY CLUB OF MANILA MAGIC

SIPADACO COMSCA GROUP

THE ASIA FOUNDATION

XAVIER SCHOOL BATCH '86

LOCAL-CORPORATIONS

BM HOLDINGS

CONCENTRIX

HIZON LABORATOIRES

INGRAM MICRO PHILIPPINES

INTERNATIONAL CONTAINER TERMINALS
SERVICES, INC.

LAIJA BY THE LADIES CO.

MIALHE HOLDINGS, INC.

MTDP CORP.

NET SHIP MANAGEMENT,INC.

PALM CONCEPCION POWER CORP.

SYMRISE, INC.

THE GIGIL ADVERTISING GROUP




LOCAL-GOVERNMENT
DSWD-NCR

LOCAL-ENDOWMENT FUNDS
ALFREDO DELOS ANGELES

ENDOWMENT FUND
DONA ISABEL GARCIA

ENDOWMENT FUND
ERDA GROUP

FLORDELIZA PUNONGBAYAN

ENDOWMENT FUND

FR. TRITZ MEDICAL FUND

GREGORIA CAYCO
ENDOWMENT FUND

FR. TRITZ MEMORIAL FUND
MARTIN AND FE DELA ROSA

ENDOWMENT FUND
LOCAL-INDIVIDUALS

ADVENTO, MARIA LUZ
ALCANTARA, RUBY
ANG, RODOLFO
BARKMAN, PER
BERGONIA, MONICA
BURGONIO, EDLYN
BURGONIO, ENZO
CARPO, AMANDA
CHENG, PATRICK DEE
CHUA, RUDY

DEE, FABIAN

FONATALERA, ROGER JOHN

GALANG, REBECCA
GONZALES, ROBERT JR.
HAJEK, AGNES
HEMSLEY, EVANGELINE
HERRERA, RAMON
JAVELLANA, LOURDES
MARGARITA
JAVIER, CHRISTINE ANN
JOLA CRUZ, MORICA
KOK, JOCELYN
LARIDA, ELAINE
LEUS, CORAZON
LOCSIN, JOEMER
MANAHAN, LILIA "TATS"
MANGAHAS, THETIS
MARCELO, KAREN
OZAETA, MARY GRACE
QUIDLAT, JOCELYN
RAMOS, PAUL
ROQUE, ARCEL
SAMIA, JENNALYN
SANTILLAN, JENNIFER
SANTOS, ARIEL
SUAREZ, CAROLE
SUAREZ, JANICE CERES
VIDUYA, LOURDES

AN ARTIST BLOOM - ARCH.

ALVIN TEJADA
RIKKI MAE DELA PENA
ANDREW GOTIANUN JR
MEMORIAL FUND

ANDREW L GOTIANUN SR

MEMORIAL FUND

MERCEDEZ GOTIANUN (IN

MEMORY)

Wﬁé@

IN-KIND DONATIONS

CONCENTRIX DAKSH
SERVICES PHILS.
INCORPORATED

ALTERNATIVE LAW
GROUPS

ASHLEY SUBIJANO
MONTENEGRO

ATENEO - OSCI

ATENEO - CSIP

BETTER WORLD TONDO

CLARISSA YENKO

DEL MONTE

DLSU COLLEGE OF ST.

BENILDE
DLSU-COSCA
GAINSWAY MARKETING

C/O MALI CHUA

GRACE BAUTISTA

IBM

MCDONALDS

METRO BANK

PUBG MOBILE

COMMUNITIES

REAL LIFE FOUNDATION

RISE AGAINST HUNGER

ROBERT ABANO

SELENA CABANERO

XAVIER SCHOOL - FR.

ARISTOTLE DY

/A

(EH.DA
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Atty. Anthony Charlemagne C. YU
Chairman

Mr. Rodolfo P. ANG
Vice Chairman

Fr. Aristotle C. DY, SJ
President

Mrs. Susan V. SULIT
Vice President - Internal Affairs

Hon. Maria Josefina G. SAN JUAN-TORRES ERDA FOUNDATION INC.

Secretary B O AR D o F

Mr. Dobbin A. TAN

Treasurer T R U ST E E s

Fr. Arturo M. BORIJA, SJ
Trustee

| SCHOOL YEAR
Trustae o SN S 2023-2024

Mr. Jonathan T. GOTIANUN
Trustee

Fr. Guy Peter V. GUIBELONDO, SJ
Trustee

Mrs. Mary Ann D. LEE
Trustee

Fr. Xavier L. OLIN, SJ
Trustee

Mr. Edison U. SIAN
Trustee

Mr. Mariano John L. TAN. Jr.
Trustee

Fr. Manuel A. UY, Jr., SJ
Trustee
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ERDA staff attended session on Zero Waste Management
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ERDA staff attending training on

Catholic Social Teaching Annual ERDA Staff Retreat
- 2024
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Seminars, Conferences and Fora Attended by ERDA staff

AHA Hypercare — Digital Advocacy Campaign
Campaign Planning Workshop

Catholic Social Teaching

Chasing Hope: A Battle Against Despair Seminar on Suicide Awareness and Prevention (online
session)

Digital Communication and Upskilling — Canva and Podcasting

Digital Marketing Training

Disaster Risk Reduction Management

Early Childhood Care and Development (ECCD)

Early Pregnancy and Worsening Environment Situation

Enhance Workplace Communication with Active Responses

Filipino Social Workers' Day (online session)

Harness the Power of Meta Ads for Recruitment

How to Manage Your Customers and Prospects in Netsuite

Human Rights 101

[-ACT TRANSFORM. TRANSFORMing the Human Rights Advocacy through Applied Behavioral
and Decision Sciences and Social Marketing Workshop

Online Communication Training

Personal Finance for NGO Professionals (online session)

Redefining Children’s Resilience through Capacities and Participation: Innovations in Child
Development Work" (online workshop)

Roles and Functions of Social Workers in Handling and Managing Cases of Children in Conflict
with the Law (CICL) (online session)

Safer Programming

Saying No to Sexual Misconduct

Skills Enhancement and Capacity Building
Social Involvement Mass

Social Work 101

Social Work: Breaking Barriers (online session)
Staff Team Building

Youth 4 Change Network: Social Networking
Zero Waste Management
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